
MINUTES 
Lakeside Garden Guild 

Board of Directors’ Meeting 
July 7, 2022, at Casa del Sol 

(MSC = Motion made, Seconded and Carried) 

Call to Order: The meeting was called to order by President Willis at 11:10 a.m. (MSC) 

Present: Justine Bertram, Janine Kirkland, Di Anne Maczko, Cathy Sheehan, Sharon 
Smith, and Allegra Willis. Attending by Zoom were Jan Alswager, Linda Rudisell-Hines, 
and Janet Capetillo. 

President’s Comments: President Willis welcomed the members and began a discussion 
about membership attendance. Due to COVID, family issues and other reasons, some 
members have not been attending membership meetings. The Guild values all members 
and after a discussion, it was decided that we will have Board members reach out to 
individuals who have not attended recently and encourage them to attend. The Board 
members will also try to assess if there is anything that could be helpful so that they are 
able to attend the meetings. The Board would like to make sure all members know they 
should be very comfortable wearing masks at meetings. 

President Willis recommended that the Board invite Sue Williams to a lunch with the 
Board to express our gratitude and appreciation for her wonderful work and service as 
President of the Garden Guild. 
 
Secretary’s Report: The Minutes of June 2, 2022, presented by Jan Alswager, were 
approved. MSC. 
 
Treasurer’s Report: The Treasurer report for July 2022, presented by Janine Kirkland, 
was approved. MSC 
 
General Account   $81,080.08 
 
Graffiti Account      2,612.05 
Cash on Hand           960.00 
 
Dues collected in June    $4,500.00 
 
Total               $ 89,152.13 
 

 

 



COMMITTEE REPORTS: 

Membership: Diane Maczko reported we currently have 32 active members, one 
lifetime member and 4 prospective members: 
 

1.  Lucille Johnstone- sponsored by Di Anne Maczko 
2.  Alicia Merrell- sponsored by Leslie Martin 
3.  Susan Cole Bainbridge – sponsored by Allegra Willis 
4.  Sarah Clay – sponsored by Joyce McNiven 

 Without objection, the Board agreed that the prospective members be officially invited 
to the next meeting as their first meeting to begin the membership process.  

Publicity: Connie Hayes was away. There was nothing to report from her committee. 

Programs: Bonnie Newman was unable to attend. President Willis reported that Bonnie 
is organizing a meeting program for July that will put a team of people together with a 
variety of experiences in floral design. Each team of 3-5 people will work to design one 
floral arrangement. Each team will have a different theme, such as traditional, 
contemporary, etc. Bonnie suggested that sandwiches be served at the meeting. Sharon 
Smith will coordinate the food with Bonnie and determine the budget she will need for 
the programs. 

Hospitality: Sharon Smith is looking for a host for the August meeting. If no one 
volunteers, it will be at Sharon’s house.  

Community Project: Justine, Connie and Cathy met with the village liaison, Aurora 
Michelle, about the various projects the Guild is considering. Justine reported on several 
project possibilities: 

1. Beautification of the ciclopistas. This would be a volunteer effort similar to an 
Adopt-a-Highway projects in the states. It would include planting, getting rid 
of debris, maintaining the area, picking up trash, placing mulch, replacing 
plantings, and more. This would be done every few weeks. 

1. New playground equipment on the Ajijic Malecon. The playground 
is not updated and in need of replacement. Currently the metal gets very hot 
and does not provide an ideal or safe area for the kids to play. There are no 
swings that parents/caregivers can use to swing a toddler or baby. There are 
new composite materials that would cost as little as $3,000 US dollars. It was 
suggested that we could plant trees so that they would eventually provide 
shade for the kids’ play. Also suggested was bench setting for caregivers 
watching the children. 



1. Composting program at the recycling center. (Project suggested by Aurora) It 
may be possible to establish a composting recycling center at the west side of 
Ajijic. Residents of the area could bring materials to the recycling center. It 
would also help to educate residents about recycling and the environment. 
The committee would want to draw in the community by educating them, 
with a focus on educating the kids for the purpose of influencing parents and 
other residents.  

1. Neighborhood Clean Up: This was mentioned as a possibility by Aurora. Kids 
and residents would be encouraged to do this clean-up activity. 

1. Reforesting areas: Aurora is working on securing trees for the project. 

1. Arroyos: Aurora is also interested in cleaning up the arroyos.  

President Willis encouraged Justine and the committee to continue to discuss the 
projects outlined. The Board felt that while the beautification of the ciclopista is a good 
idea, it would be an on-going, time intensive project for members and the city would 
need to be involved. The playground project received several favorable comments. 

Justine will speak with Aurora Michelle about working with the Pueblo Magico 
individuals to see if they might be interested in working on the beautification project. 

These issues will be discussed further.  

Webmaster: Linda Rudisell-Hines reported that the website is up to date. 

Sunshine: Vickie Christensen and Joyce McNiven were unable to attend. 

Floral Design Show: Cathy Sheehan reported that the Floral Show will be on December 
2, 3:00 – 6:00 p.m. The theme is “In Full Bloom.” The venue, Garden of Dreams on 
Constitution, has a lot of outdoor space. There will be shade in the afternoon at the 
venue but set up in the morning may require members to provide shade for their floral 
designs. Members may also need to bring pedestals or tables to set around the garden 
for their arrangement. The following individuals will oversee the various projects for the 
flower show.  

Catering: Justine 
Bar:  Allegra 
Drink tickets: Janet C. 
Printing and program design: Janine 
Set up: Beth (Cathy will be working with her) 
Take down and clean up: Margaret 
Hostess for the front table: Linda Hines and new members 



Ticket sales: Janine and Leslie Martin. (It was suggested that Leslie’s daughter assist.)  
Arrangement sales: Margaret 
Photography/video: Connie Hayes 
Bathroom floral arrangement: Linda Rudisell-Hines 

Ticket prices: It was suggested that the ticket prices increase slightly to $350 pesos, 
which will include one complimentary drink. The suggested price for drinks is $70 pesos. 

After a review of the last flower show’s beverage sales, it was determined that:  

• Minimal beer was sold 
• Most sales were of wine and champagne.  
• Diet coke and soft drinks did not sell 

The Board will send an email to members to determine how many people will be able to 
attend the Flower show on the designated date (Dec. 2nd) and the alternative date of 
November 18th, approved by the venue. 

Christmas Luncheon: Beth Fluke was unable to attend. President Willis indicated that 
the original date selected may change because it may conflict with the flower show.  

The next meeting will be on August 4 at 11:00 a.m. 

There being no further business to discuss, the meeting was adjourned at 12:21 p.m. 
(MSC) 

Respectfully submitted, 

Jan Alswager, Recording Secretary 

 

 
 
 

 
 
 
 


