
Lakeside Garden Guild 
Feb. 11, 2019 Board of Directors’ Meeting: 

MINUTES 
(MSC = Motion made, Seconded and Carried) 

Call to Order: 
Meeting called to order by Joyce McNiven at 10:30 am, 

Present: Joyce McNiven, Sue Williams, Cathy Sheehan, Barb Corol, 
Justine Bertram, Connie Hayes, Linda Hines, Linda Williams, Phyllis 
Middleton, Georgia Barneburg, Janet Capetillo, Vickie Christiansen, 
Allegra Willis 
Absent: Carmen Bentivoglio 

Minutes: Minutes of Jan BOD meeting approved(MSC) 

Treasurer’s Report 

Sue Williams presented financials for January 2019 
Income: 637.79 
Expenses: 1,595.00 
Cash on Hand: 1,089.00 
O'Rourke Balance: 127,650.14 
Total Balance 128,739.14 
Graffiti Account: 6,820.02 
Membership dues will remain the same. Dues will be collected next 
month at $300pesos. Sue asked that notice be sent out to membership 
reminding them to bring payment at next meeting. 

President’s Comments: 
Joyce McNiven welcomed the 2019 board and committee members. She 
passed around job descriptions for each. These will be reviewed and 



possibly revised to eliminate areas of duplication and improve flow of 
information. 

Committee Reports: 
Membership: Phyllis Middleton reported we currently have 37 members. 
Newest member Jan Alswager will be welcomed at next General 
Meeting. 
Prospective member, Beth Fluke, originally sponsored by Georgia 
Barneburg will now be sponsored by Bonnie Newman. Beth’s application 
was read along with a letter of recommendation from Georgia. Vote to 
proceed with membership process was unanimous in favor. 
Publicity: Connie Hayes stated she had received the contact information 
for the Guadalajara Reporter and Ojo Publication to submit articles. A 
photo of the new Board will be submitted. 
Programs: Linda Williams reported she had 5 speakers already lined up 
for 2019. 
The first speaker will be Vickie Christiansen on topic of Horticuture. 
After discussion it was decided that this year would be no special 
assessment collected to pay speakers for their expenses. Speakers 
outside the Guild are paid up to $500 pesos for their participation. This 
and other reimbursements for programs will be approved by the BOD on 
a case by case basis. 
Hospitality: Barb Corol reported she was still working on getting 
members to sign up for the various responsibilities, in particular 
flowers. A suggestion was made that the BOD may need to require and 
assign this responsibility so all would participate. 
Barb also asked that membership be reminded to wear their name tags 
at each meeting. 
Community Project: Justine Bertrand said she was working on ideas for 
beautification projects particularly for the town of Ajijic. She welcomes 
input and ideas and is working on putting a committee together. 
Webmaster: Linda Hines reported that the website is up to date. She 
would like for members to send her information of value that she can 
add to the website. Linda is also working on recommendations to 
improve the flow chart. She will submit these for feedback. 
Sunshine: Carmen Bentivoglio not in attendance. 



Floral Design Show: Cathy Sheehan reported she was putting a 
committee together. 
So far Sharon Smith, Twig Smythe, Justine Bertrand and Linda Hines 
have expressed an interest. Theme and date have yet to be decided. 
There was some discussion of changing the day to a Saturday. 
Special Projects. Vickie Christiansen reported her committee has had 
difficulty getting 
together regarding the book of Gardens of Ajijic. She has been 
interviewing photograhers and still working on a feasibility study. 
Printers will need to be contacted. 
A suggestion was made to consider a smaller project like a calendar 
which would be smaller in scope and less expensive. 
Old Business: Linda Hines will be reviewing ways to improve the flow 
chart.. 
New Business: Vickie Christansen brought up the possibility of 
proposing members who would be outside the traditional norms such as 
Rosario from a local nursery who has vast experience with local plants 
and education in horticulture. 

There being no further business to discuss, the meeting was adjourned at 
11:30am (MSC) 

Respectfully submitted, 
Allegra Willis, Recording Secretary.


